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Council Meeting Minutes
11/18/25

Present: Terri Revell, Rachel Henderson, Allison Isenberg, Pam Eliason, Melissa Johnson, Mari Senstad
Absent: Pastor Glen Bickford
Visitors: Bill Frederick, Jeff Hanson, Elaine Zimmer
Call to Order: Terri called the meeting to order at 6:00 pm
Opening Devotion: Terri led us in devotions/prayer
Adoption of the Agenda: Modification made to agenda to add open forum before old business.  Rachel  made a motion to adopt the agenda.  Mari seconded the motion.  Motion carries.
Approval of Previous Minutes:  Melissa made a motion to approve minutes from the 10/21 council meeting.  Pam seconded the motion.  Motion carries.
Open Forum
· Guests expressed concerns related to Ann’s comments on Sunday and departure from council

Old Business
· Council Connect
· Plan to have council present over next 2 Sundays and Wednesday before Thanksgiving
· Call Committee alternates
· We have 6 call committee members to be put on the ballot for congregation voting.  We will also call 2 alternates; Terri will contact the alternates for their interest
· Nominating Committee update
· Asks have gone out for council positions and some have agreed to nominated positions.
· Plan to have 4 at-large positions
· Will need confirmations by December council meeting in order to get it on the ballot for the congregational meeting in January
· Insurance for renters
· Day care, music school and food truck have their own insurance
· Liberian church does not have a lease or renter’s insurance.  They make a donation to POP.  Nate will work with this group to secure a more formal agreement.
· Snow removal
· Contract signed to pay per time that the lot is plowed for 2” and above
· For snow under 2”, there is a blower on the mower for this.
· Nate will look into liability and any rider needed
· Dead tree bids
· Nate had contact/bid that fell through
· Terri has a contact that she will pass to Nate - GGY General Labor LLC Landscaping
· Ministry Site Profile
· MSP team has a lot of information in the database but have not yet put into the form
· Terri asked for information from MSP team related to feedback from congregation survey that may help develop a strategic plan
· MSP team had discussion with council to ask questions about conflict and how the council intends to proceed with resolution


REPORTS
Executive Team Reports:
Treasurer’s Report
Prince of Peace Lutheran Church
Treasurer’s Report
Oct Financial Statements 

	MONTH
	Actual
	Budget
	2025 Favorable/
	Actual
	2024 Favorable/
	

	Gen/Bldg Fund:
	Oct-25
	Oct-25
	(Unfavorable)
	Oct-24
	(Unfavorable)
	

	Offerings/Receipts
	33,801   
	49,368
	(15,568)
	53,579
	(19,779)
	

	Expenses
	(36,165)
	(52,944)
	16,780
	(67,471)
	31,306
	

	Net Gain/(Loss)
	($2,364)
	($3,576)
	$1,212
	($13,892)
	$11,527
	

	


	
	
	
	
	
	

	

YEAR TO DATE
	Actual
	Budget
	2025 Favorable/
	Actual
	2024 Favorable/
	

	Gen/Bldg Fund:
	Oct-25
	Oct-25
	(Unfavorable)
	Oct-24
	(Unfavorable)
	

	Offerings/Receipts
	462,483  
	490,281
	(27,798)
	495,732
	(33,249)
	

	Expenses
	(527,385)
	(522,082)
	24,697
	(653,102)
	125,717
	

	Net Gain/(Loss)
	($64,903)
	($61,801)
	($3,102)
	($157,370)
	$92,468
	


Notable Oct Activity:
· For the month of Oct receipts were lower than expenses.
· Total offering for the general/building fund for the month was $31,649.  This was lower than the budget by $2,694. 
· Other income (building use, grants, interest, etc.) was $2,151, which was lower than budgeted by $7,505.  
· This is a significant variance, but accounted for by variable entry of rental income.
· Expenses are favorable to budget this month, and favorable to prior year.  

· For Oct year to date, receipts are lower than expenses, overall YTD we are down by $64,903.  *This does not include donations brought in for Reserve fund
· Overall, through Oct, receipts are lower than budgeted by $27,798.
· YTD, we are ahead of the budget on Other income by $11,589.
· Expenses are favorable to budget for the year and favorable to last year.  Expenses are $24,697 below budget.

· Cash balances available at the end of September were $20,178 with an additional $50,000 in investment accounts/reserve fund. 
 
Submitted by Rachel Henderson, Treasurer

Pastoral Report:
Pastor Glen’s Report
Much of my time since last Council meeting involved Stewardship. Terri, Julia, Jeff C.,
Jeff A., Candis, Rich and I have all been busy trying to draft stewardship letters and
contact directly about 20% of the congregation. The rest received letters.
Stewardship/Consecration Sunday was November 16, and we hope to have most of the
estimate of giving cards in by December 15, so the Finance Team can finish the church
budget for 2026. We all have gotten to meet and visit with members of Prince of Peace.
I enjoyed working with the Stewardship Team.
The staff and I have been preparing for the holidays. There will be two Christmas
services: one in afternoon and one at 8 pm.
Pickleball has been challenging due to the busy schedules of so many who played last
spring. We will likely pause soon during the holidays and resume in January.
I continue my work with the Emergency Preparedness Team on Wednesdays.
I was asked recently to do devotions at the Interim Pastors monthly meeting. It was an
interactive devotion on meeting with and praying for people with differing believes. It
was a lively time and hope to bring this devotion to Prince of Peace and lead a group of
folks in the devotion after worship.
The Wednesday Bible Study on Genesis continues with anywhere from 5-9 members.
We are covering the early chapters of Genesis (Creation and Fall), along with the
Patriarchs. I have another Bible study on Psalms and also am starting a study of CS
Lewis’s The Magicians Nephew, a prequel to The Lion, The Witch, and the Wardrobe.
The last of the LWW studies will finish in a couple of weeks. I have enjoy meeting with
various small groups studying it in 2025. The CS Lewis study and the study on Psalms
will be on line so more people can participate.
I continue to visit homebound members and members in various facilities, as well as
contacting people by phone who have reached out to me.
I participated in the weekly Conference Bible study twice this month. It is a great way to
get to know other pastors and issues we all are dealing with.
I led one funeral: Robert Brinkman on October 25 th .
I am planning to go on vacation in early January but expect to be back by the annual
congregational meeting at the end of the month. I will be travelling by train to Seattle,
then down to San Diego and home.

[bookmark: _heading=h.gjdgxs]Ministry Team Reports:
Global Ministries:
· No Report 

Local Ministries:
CEAP News…
November/December Drives
· Diaper drive will go until November 23rd
· Toy drive will go until December 7th
· Pastor Glen and Nate, are aware of both in their announcements.
Food Market
· 7-8 people signed up to volunteer Monday, Nov. 24th, 1:30-3:30 PM at CEAP - taking over the Food Market
· We need 8-10 and I’m sure we’ll get enough
Thanksgiving Eve
· We will be doing two community service projects after the Thanksgiving Eve service; CEAP Diaper/Wipe Kits and CARE Bags. 
· Outreach is also hosting the Pie Social after the service.
· We are asking for congregational donations of size 3+ diapers and pull-ups and pies. We also need volunteers to help with set-up, serving and clean-up.

Avenues News…
· We are hosting the Avenues Holiday Gift Wrapping Event on Saturday, Dec 20 from 9 to Noon
· Jodi has arranged with Nate for some particular times and dates leading up to the event when individuals and organizations outside of POP can drop off their donated items. Tom from Avenues and Jodi will be there to collect and inventory the gifts. 

Other News…
· Members of Terri Revell’s small group, some choir members and Outreach members and anyone else who would like to join us will be caroling at North Ridge Care Center on Thursday, Dec 11 at 6:30pm. We will also be providing Christmas cookies and refreshments. 
· We may schedule one more caroling event in December but time and place are still TBD. 

Care Team
· No Report

Mental Health Connect: No new updates

Funeral Team: They had one small funeral recently and helped with setting up food and dishes. 
Quilters: The quilters have been very busy putting quilts together for both sale dates in December.  The group will meet two more times before the sales, completing quilts for either the sale or to be ready for donation. They delivered their first donations to Sharing & Caring / Mary’s Place for individuals and families.  The next donations will take place after the sales and typically before Christmas. They welcomed a new member last month and are always eager to have others join the group.	
Library: No new updates
Garden Team: No updates
Building Team: No updates
Sunday Morning Experience Teams
Ushers: No updates
Altar Guild: No updates
Coffee Team: No updates
Music/Tech: Jenny and Rachel are asking about continuing contemporary music worship plans

Staff Reports
CHILDREN, YOUTH and FAMILY MINISTRY - November 2025

PRAISES from PAST Events
· Trunk-or-Treat was another successful event that brought in a lot of community members. HUGE thank-you to the Outreach team who provided the donuts, hot chocolate and apple cider. HUGE thanks to everyone who braved the rain/cold to host a trunk
· Affirmation of Baptism was a wonderful morning of celebrating the faith of our young people. Their words are always so powerful
· Spent A LOT of time doing relational ministry during September/October: We took in volleyball games, soccer games, football games. marching band competitions, plays, and more. When the schedule of High Schoolers makes it difficult to come HERE - sometimes we just have to go to them
· We had a great Middle/High School Game night with 20 youth (many were guests) and the students ranged from 6th - 11th grade
· The first "Post High School" mailing went out to all of our College Age students as a reminder that we as a Church are thinking about them
· We have had two In-Worship "Faith Space" times and those seem to be well received
· Our first Parents Night Out was a lot of fun with more than 5 families attending
CHILDREN, YOUTH AND FAMILY MINISTRY
· Sunday mornings continue to bring a lot of energy, and we are averaging between 12-18 children on any given Sunday. We will begin working on the Christmas program by mid-month to have it ready by December 14th
· Wednesday Nights are always a great mix of energy and conversation. Relationships that are being built are starting to spill outside of the Church (sitting together at Sporting events, texting each other randomly, etc) and it is wonderful to see those become strong faith formation opportunities. We will be taking MOST of December off to account for all the other things our young people have going on
· High School Ministry will meet through mid-December and will spend our December gathering doing shopping for TWO Avenues Youth. 
· On Thanksgiving Eve there will be a variety of Thanksgiving themed crafts and worship activities
· Working closely with outreach to make sure all of the things we have going on in November/December are well publicized
· Advent Decorating Party/Potluck will be on Wednesday, 3rd. The trees for the Tree Grove will be delivered on the 1st or 2nd. The poinsettias will be picked up on the 3rd
LOOKING AHEAD
· Working on creating a Seasonal Event team for the events that are more congregation-wide (like Advent Celebration)
· CYF Christmas Program will be on Sunday, December 14th. Rachel Boucher has once again agreed to play piano. 
· High School Ministry will be sponsoring at least two youth for the Avenues Holiday program. Part of our Christmas Party on December 14th will be shopping for those two youth. 
· December will be intentionally "slower" to allow families time to do all the other things that will happen in their lives during the Holiday Season. We will be providing AT HOME Advent Devotionals and opportunities

New Business
· AED needed
· Rachel has applied for 2 grants to cover the entire cost of an AED.  Cost is $1200 if we do not get a grant.  Rachel will update the council on grant approval or denial
· Mari made a motion to purchase AED if needed; Melissa seconded.  Motion carries.
· Council President position
· Terri will continue to be vice president but will assume the duties of president until the congregational meeting in January
· Mediation discussion/decision
· Discussion between council members regarding mediation as well as mediator as Susan Neinauber
· Mediation will involve staff and council
· Melissa made motion to move forward with mediation as long as cost is $3500 or below; Terri second. Motion carries.
· Terri will get formal proposal from Susan to confirm cost and will send to council for confirmation
· Discussion about communication to congregation with president departure
· Key messages: 
· The synod has been involved and has been guiding us for the past several months. They are guiding us in the process to get to a healthy place to move forward with the call process
· There is conflict within/between staff and council.  We have tried to resolve this conflict but have been unable to do so.  Council voted to hire a mediator and are working through the details
· Out of respect for the process and the people involved, we are not sharing/discussing additional information with the congregation at this time
· Schedule annual meeting
· Scheduled for Sunday January 18 after the service; Rachel will let Nate know about date for annual meeting
· Brief “preliminary” budget review for 2026
· Rachel reviewed the budget for 2026, based on 7% increase for 2026 giving as suggested by the finance committee
· Give to the Max not included in the budget; this will be additional income in the budget
· Total compensation of $90,000 for newly called pastor was motioned by Mari and seconded by Pam.  Motion carries.  Rachel will give this information to the MSP team
· Special meeting for Call Committee vote
· Plan for December 7 for vote for call committee; this will be announced on Sunday 11/23 and 11/30
· Contemporary Music plan
· Rachel H. will ask Rachel B. and Jenny to continue to provide contemporary music until Ash Wednesday and we will re-assess at that time
· Strategic plan
· Terri will ask MSP team to provide information from the profile regarding what the synod is looking for regarding a strategic plan to help us formulate this response		

Next Meeting: December 16

Adjournment: Rachel made a motion to adjourn.  Mari  seconded the motion.  Meeting adjourned at 8:32 pm.
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