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Council Meeting Minutes
12/16/25

Present: Pastor Glen Bickford, Terri Revell, Rachel Henderson, Allison Isenberg, Pam Eliason, Melissa Johnson, Mari Senstad
Call to Order: Terri called the meeting to order at 6:07 pm
Opening Devotion: Rachel led us in devotions/prayer
Adoption of the Agenda: Additions were made to new business section: Waste management proposal, Lease with Grace Apostolic Church, Community Needs and approval of special meeting minutes.  Rachel  made a motion to adopt the updated agenda.  Mari seconded the motion.  Motion carries.
Approval of Previous Minutes:  Melissa made a motion to approve minutes from the November 18 council meeting.  Pam seconded the motion.  Motion carries.
Old Business
	Liability Insurance
· Our insurance policy includes an umbrella that is inexpensive that would cover an injury that occurs on the campus
Update on Stewardship Campaign
· Total of 70 estimates that have been returned (about 30% return).  We estimate approximately $30,000-$33,000 increase as part of this stewardship campaign
Update on mediation
· Susan has spoken with staff members and will be meeting with council at tonight’s meeting



REPORTS
Executive Team Reports:
Treasurer’s Report
Prince of Peace Lutheran Church
Treasurer’s Report
Nov Financial Statements 

	MONTH
	Actual
	Budget
	2025 Favorable/
	Actual
	2024 Favorable/
	

	Gen/Bldg Fund:
	Nov-25
	Nov-25
	(Unfavorable)
	Nov-24
	(Unfavorable)
	

	Offerings/Receipts
	48,270   
	53,148
	(4,878)
	55,070
	(6,800)
	

	Expenses
	(35,358)
	(47,969)
	12,611
	(60,389)
	25,032
	

	Net Gain/(Loss)
	$12,912
	$5,179
	$7,733
	($5,319)
	$18,232
	

	
	
	
	
	
	
	

	YEAR TO DATE
	Actual
	Budget
	2025 Favorable/
	Actual
	2024 Favorable/
	

	Gen/Bldg Fund:
	Nov-25
	Nov-25
	(Unfavorable)
	Nov-24
	(Unfavorable)
	

	Offerings/Receipts
	510,632  
	543,430
	(32,798)
	550,802
	(40,170)
	

	Expenses
	(574,741)
	(600,051)
	25,310
	(713,492)
	138,750
	

	Net Gain/(Loss)
	($64,110)
	($56,622)
	($7,488)
	($162,690)
	$98,580
	


Notable Nov Activity:
· For the month of Nov receipts were higher than expenses.
· Total offering for the general/building fund for the month was $37,933.  This was lower than the budget by $8,293.
· Offering is unfavorable to prior year by $17,097.  Much of this represents a significant decrease in GTTM donations.
· Other income (building use, grants, interest, etc.) was $10,437, which was favorable to the budget by $3414.  
· Expenses are favorable to budget this month, and favorable to prior year.  
· For Nov year to date, receipts are lower than expenses, overall YTD we are down by $64,110.  *This does not include donations brought in for Reserve fund
· Overall, through Nov, receipts are lower than budgeted by $32,798.
· Offering is unfavorable to the prior year, lower than 2024 by $128,003
· YTD, we are ahead of the budget on Other income by $15,004.
· Expenses are favorable to budget for the year and favorable to last year.  Expenses are $25,310 below budget for 2025 and $138,750 favorable to 2024.
· Cash balances available at the end of November were $32,266 with an additional $50,000 in investment accounts/reserve fund. 

Pastoral Report:
Pastor Glen’s Report
Last month I was not able to make council meeting because of a pastoral care issue that lasted most of the day and into the evening.
Many other pastoral care visits. I lost track of visits and calls.
The Bible study on Genesis is continuing, well received and will finish on December 17th
I expect to start a zoom study on Psalms during Lent 2026
I recently attended the last of the Lion Witch and Wardrobe finales where the group watches the Disney movie. I intend to start a Zoom study of Lewis’ The Magician’s Nephew in February 2026. A movie is currently in production.
Margaret Bisson’s funeral was November 24th and her Fort Snelling burial was November 26th.
November 26th was also the Thanksgiving Eve service and Pie Social. I preached on Leviticus.
Ongoing are staff meetings, the Emergency Preparedness Plan and the ending of Stewardship 2025 (for 2026).
Christmas and Advent planning and implementation occupy much of my time.
I intend to take some midweek time before Christmas because both my children independently will be in town. After Christmas I will be mostly off midweek, but preach December 28 and January 4
I am travelling on Amtrak to Seattle, San Diego and home January 6-18, likely out of cell range, using both vacation and continuing ed time as I’ll be doing theological writing. I will arrange for coverage. Katie and Nate are preaching and leading one Sunday service each. I currently have more than enough vacation and Continuing Education to cover all this time, with about 40 hours to spare and more earned at the end of January.
Questions? Just ask.


[bookmark: _heading=h.gjdgxs]Ministry Team Reports:
Melissa:
	Global Ministries:  The Hearts and Hands for Jamaica Team is having a Bake Sale on December 14th. The donations will go to our partners to help rebuild after the hurricane. 
Local Ministries:
CEAP News…
· Subs have been secured for Meals on Wheels to cover the routes for the snowbirds going south in February. Thank you Amy Kust and Craig and Cathy Krogstad!
· Will look ahead at doing a Food Drive in March, as we usually do!
Avenues News…
· We are hosting the Avenues Holiday Gift Wrapping Event on Saturday, Dec 20 from 9 to Noon in the Welcome Center 
Other News…
· Outreach and Small Groups gathered for Caroling at Copperfield and North Ridge

Care Team
· No Report

Mari:
	Mental Health Connect: Mental Health Connect continues to hold monthly gatherings. They also have a holiday wellness toolkit shared in the most recent church newsletter. 
 	Funeral Team: They supported at one funeral that went very well.
 	Quilters: The quilters are halfway through their quilt sale. After the sale, all quilts remaining will be bagged & distributed to those in need.
	Library: No new updates, but there are always new books to be found at the library!



Staff Reports
Children, Youth and Family Ministry
PRAISES from PAST Events
·  November 16th saw the return of the Jingle Jangle Jar, and while the total amount brought in is not official, it is safe to say it was a successful run. It is always fun to watch our young people interact with the Congregation
·  December 3rd was our Advent Decorating party and we had a small, but mighty group who gathered for dinner and then decorating afterwards. It is fun to watch the Church transform before our eyes
·  December 3rd was also our Middle School Christmas Party. It was full of some competitive games, ornament decorating and cookie decorating/eating
·  The Christmas program this year was yet another way for our young people to share the Christmas Story. This one Sunday brings families out of the woods who haven't been around, but who look forward to the Christmas Program
·  The High School Ministry Christmas party was on December 14th. This year we gathered for a potluck before heading to Target to buy gifts for TWO Youth that we sponsored through Avenues. We then returned to Church for some minute-to-win-it style games and fellowship
CHILDREN, YOUTH AND FAMILY MINISTRY
·  The Childrens Ministry Christmas Pajama Party will be on Sunday, December 21st. They will then have December 28th off before starting back up on January 4th, They will also have the In Worship FAITH SPACE on January 18th.
·  Middle School is on break until January 7th
·  High School Ministry is on break until January 11th
·  On Christmas Eve there will be some Christmas Crafts as well as Worship Bulletins available for those who worship with us. As we have in years past we will have glow sticks for the ones whose parents would feel more comfortable


LOOKING AHEAD
·  Shortly after the New Year we will work on rolling out the Summer Ministry opportunities
·  Ash Wednesday is on February 18th. We will once again be doing Mentoring with our Middle School Youth - theme is yet to be determined. 
·  Upcoming Milestones include the following
 - Baptism Celebration (for all those baptized in 2025) will be during Kids Time on January 11th
 - Currently there are no baptisms on the near horizon

New Business
Review MSP
· Council reviewed the MSP and provided suggestions to the MSP team
· Terri will request a draft copy of the MSP with any changes recommended by council
Review 2026 Budget
· No significant changes to budget since November meeting.  
· Updates include waste management plan changes, better estimates on expected income for 2026 including increase of $34,000 based on what has been received as part of stewardship campaign
· Pastor salary is one line item; also included in total compensation
· Melissa made a motion to approve budget proposal for annual meeting; Pam seconded.  Motion carries.
Review 2026 Council Nominees
· President - Terri Revell
· Vice President - Morgan Holle
· Treasurer - Rachel Henderson
· Secretary - Allison Isenberg
· At large - Melissa Johnson, Rebecca Nygren, Julie Lent
· Nominating committee: Rob Welde, Kay Newstrom, Julia Sevald, Georgia Larson, Judy Heisick (will be remaining as-is)
· 2 Synod delegates needed: (synod assembly May 1-2).  Nominating committee to identify delegates
Annual reports for annual meeting due
· Due to Nate by January 8
Meeting with Bishop Jen Nagel
· Bishop Jen will be attending worship January 4 and will be meeting with the congregation after the service to discuss the self-perception of the congregation as part of the call process


Contemporary Music Position
· Executive committee recommended posting of a position for contemporary music leader.  Rachel B and Jennie have agreed to continue in the current position up until but not including Ash Wednesday.
· Job description modified from previous description including decrease in hours from previous description based on changes in service.
· Melissa made a motion to approve posting; Rachel seconded to post the job description for hire.  Motion carries.
Waste Management Proposal
· Nate has a new proposal with a savings of $1400/year.  The benefit is that if there is extra garbage, we do not get charged for that.  To date this year, we have spent over $2000 for extra garbage disposal from non-congregational trash being dumped in our bins.
· Guaranteed same cost through 2027 and no more than 5% increase yearly after that
· Rachel made a motion to approve the change; Mari seconded.  Motion carries.
Lease for Grace Apostolic Church
· Would like to lease sanctuary in evenings on Sundays.  Started church in South Minneapolis
· They are looking to start one here and grow the church
· Lease proposed at $600/month
· Should not affect any programming
· Melissa made a motion to approve; Pam seconded.  Motion carries

Closed meeting with Susan Nienauber
· Terri made a motion to close the Council meeting; Mari seconded.  Motion carries
· Mari made a motion to re-open the Council meeting; Melissa seconded.  Motion carries.

Community Needs
· We have had increased number of calls to church asking for food supplements. We typically refer them to CEAP for emergency opportunities.  CEAP’s appointments are several days out.
· Church has received $400 cash anonymously.  Discussion about creating packets or purchasing gift cards for those who have a need.  There would be a system to track who is receiving this.
· Mari motion; Pam second.  Aldi gift cards
Special meeting minutes	
· Melissa made a motion to approve the special meeting minutes from December 7, 2025 to vote on the call committee members; Rachel seconded.  All in favor; Allison abstained from the vote.  Motion carries.
Adjournment: Mari made a motion to adjourn.  Pam seconded the motion.  Meeting adjourned at 8:41 pm
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